
 

REQUEST FOR QUALIFICATIONS 
 

ENVIRONMENTAL COMPLIANCE SELF ASSESSMENT & MANAGEMENT PLAN 
 

HANCOCK COUNTY PORT AND HARBOR COMMISSION, MS 
Issued:  November 1, 2017 

Proposals Due:  December 15, 2017 
 
BACKGROUND AND SCOPE OF WORK.  Hancock County Port and Harbor 
Commission (“HCPHC”) owns the Port Bienville maritime port & industrial park and 
related short line railroad situated on a natural ridge near the Pearl River along the northern 
rim of the Gulf of Mexico in Southwest Mississippi.  In addition, the Commission also owns 
and operates (through an FBO contractor) Stennis International Airport and related airpark 
in central Hancock County, MS.  The railroad is connected to CSX Railroad and road 
connections include Hwy 90/607 to Interstate 10.  The industrial channels that serve the port 
are configured to be 150’ wide by 12’ deep and accommodate barge traffic that serves a 
largely bulk commodity logistics mode for both existing on-site users and for intermodal 
transshipment.  Official construction of the port started in October 1967 and numerous plans 
and projects have been developed for the site over the years.  The airport has an 
approximately 8,500-foot runway and the related adjacent terminal, hangars and tower have 
been completely rebuilt after Hurricane Katrina.  The Commission also owns and operates 
its own domestic and industrial wastewater systems and potable water supply and 
distribution systems at Port Bienville.  More general information can be found at 
www.portairspace.com 
 
 
Many of the recent changes in federal, state and local grants for capital projects have placed 
the burden for compliance on the Commission for numerous and ever-changing statutes, 
regulations, and executive orders.  These include but are not limited to: 
 
1. National Historic Preservation Act, as amended (54 U.S.C. 300101 et seq.) and Archeological 
and Historic Preservation Act, as amended (54 U.S.C. 312501 et seq.)  
2. The National Environmental Policy Act of 1969, as amended (42 U.S.C. §§ 4321 et seq.)  
3. Clean Air Act, as amended (42 U.S.C. §§ 7401 et seq.), Clean Water Act, as amended (33 
U.S.C. §§ 1251 et seq.), and EO 11738  
4. The Flood Disaster Protection Act of 1973, as amended (42 U.S.C. § 4002 et seq.)  
5. The Endangered Species Act of 1973, as amended, (16 U.S.C. § 1531 et seq.)  
6. The Coastal Zone Management Act, as amended, (16 U.S.C. § 1451 et seq.)  
7. The Coastal Barriers Resources Act, as amended, (16 U.S.C. § 3501 et seq.)  
8. The Wild and Scenic Rivers Act, as amended, (16 U.S.C. §§ 1271 et seq.)  
9. The Safe Drinking Water Act of 1974, as amended, (42 U.S.C. §§ 300f-j)  
10. The Resource Conservation and Recovery Act of 1976, as amended, (42 U.S.C. §§  
6901 et seq.)  
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11. The Comprehensive Environmental Response, Compensation, and Liability Act (Superfund) 
(42 U.S.C. § 9601 et seq.) and the Community Environmental Response Facilitation Act (42 
U.S.C. § 9601 note)  
12. Magnuson-Stevens Fishery Conservation and Management Act, as amended (16 U.S.C. 
§1801)  
13. Marine Mammal Protection Act, as amended (16 U.S.C § 31)  
14. Migratory Bird Treaty Act, as amended (16 U.S.C. § 703-712)  
15. Responsibilities of Federal Agencies to Protect Migratory Birds, EO 13186  
16. Bald and Golden Eagle Protection Act, as amended (16 U.S.C. § 668-668d)  
17. Marine Protection, Research and Sanctuaries Act (33 U.S.C. § 1401-1445 and 16 U.S.C. § 
1431—1445)  
18. National Marine Sanctuaries Act, as amended (16 U.S.C. § 1431 et seq.)  
19. Rivers and Harbors Act of 1899 (33 U.S.C § 407)  
20. Environmental Justice in Minority Populations and Low Income Populations, EO 12898, as 
amended  
21. Floodplain Management, EO 11988, as amended by EO 13690 and, Protection of Wetlands, 
EO 11990, May 24,1977, as amended by EO 12608  
22. Farmland Protection Policy Act, as amended (7 U.S.C. § 4201 et. seq.)  
23. Coral Reef Protection, EO 13089 
24. Invasive Species, EO 13112  
25. Responsibilities of Federal Agencies to Protect Migratory Birds, EO 13186  
26. Preparing the United States for the Impacts of Climate Change, EO 13653, as amended  
27. Fish and Wildlife Coordination Act (16 U.S.C. § 661 et. seq.) 
 
The Commission desires to conduct a comprehensive self-assessment of its regulated 
activities to ensure ongoing compliance with the applicable regulations and to develop an 
overall environmental management plan and compliance schedule to aid management and 
the Commission in providing appropriate oversight of current activities.  It is also desired 
that such a study will help inform Master Plan revisions to both the Port and Airport Master 
Plans that are beginning in early FY 2018 and for the Professional Services firm that 
successfully provides the work to act as part of a consultative team to assist with that effort. 
 
The general scope of work envisioned to be completed under this project is as follows: 
 

1) Attend an on-site kick of meeting to orient key consultants to the site, documentation 
library and to conduct preliminary due diligence to inform any required amendments 
to the technical work plan. 

2) Review and evaluate Hancock County Port and Harbor Commission existing permits 
and activities that should be permitted. 

a. Are all necessary permits in place and up to date? 
b. Are there any conditions to the permits for operational activities? 
c. Are additional permits required based on new regulations or new operations? 
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3) Conduct an inventory and obtain copies of water and air permits from tenant activities 
(through MDEQ databases) and summarize any potential issues of concern. 

4) Development of three (3) hard copies and one digital permit archive that creates a 
consolidated filing system to support our administrative oversight of the program. 

5) Conduct follow up site visit and employee/stakeholder interviews as may be required. 
6) Develop a comprehensive environmental management plan that includes a summary 

of applicable regulations, timetable for permit compliance and reporting for each 
regulation and operational and training recommendations across the entire enterprise 
(all permit activity).  Plan should also include: 

a. Recommended award programs for outstanding program recognition, if 
applicable. 

b. Recommended approach to amnesty and self-reporting requirements, where 
applicable. 

c. Best practices to create an award winning environmental management 
program for the Commission. 

 
 
ADDITIONAL CONSIDERATIONS.  The following additional considerations shall be 
made in contemplating this engagement: 
 

1. Written report will be required, be summary in nature and will focus on the 
development of adequate graphics/visualization tools and tabular data. 

2. Significant figures and maps/drawings will be made available in standalone .pdf 
files. 

3. This is a professional services agreement and not a professional engineering or 
similarly licensed engagement for the purposes of Mississippi procurement law. 

 
PROPOSAL FORMAT AND SUBMISSION.  To be considered, each Offeror must 
submit a COMPLETE proposal in response to this RFQ using the format specified and in 
the outline specified below.  There should be no attachments, enclosures, brochures or 
exhibits other than those required in the RFQ or considered by the Offeror to be essential to 
a complete understanding of the proposal.  Each section of the proposal should be clearly 
identified with appropriate headings: 
 

A.  QUALIFICATIONS STATEMENT.  
a. Business Organization and History – State the full name, address and 

phone and facsimile number of your organization and if applicable the 
branch office or other subordinate element that will perform, or assist in 
performing, the work hereunder.  Indicate whether it operates as an 
individual, partnership, or corporation; if as a corporation, include the state in 
which it is incorporated.  

b. Prior Experience - Describe the prior experience of your organization which 
you consider relevant to the successful accomplishment of the project 
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defined in this RFQ.  This section of the proposal should include: past 
projects relevant to the proposed work, total cost of the project, starting and 
completion dates, and name/address/phone and email of the responsible 
official of the client organization who may be contacted for a reference.  The 
HCPHC may evaluate the Offeror’s prior performance with the HCPHC, and 
prior performance information may be a factor in the award decision.   

c. Project Staffing – The Offeror must be able to staff a project team which 
possesses talent and expertise in the field of the requirements of this RFQ.  
The proposal shall include the identification of a Project Manager, staff and 
subcontractors assigned to this project by Name/Title.  Include biographies, 
experience and any other appropriate information regarding the work team’s 
qualifications for this effort.  Indicate where the project team members will 
be physically located during the engagement period.  Indicate the total 
number of anticipated hours will be dedicated to the project by the project 
manager and each staff member.  Individual resumes for Project Manager 
and staff shall be included as exhibits.  Discuss the organization of the team, 
reporting lines and areas of focus for each individual team member, 
specifically provide a summary table that lists the relevant regulations and 
the lead expert with respect to that regulation.  HCPHC reserves the right to 
personally interview the Project Manager and other key staff as part of the 
evaluation of this proposal. 

d. Subcontractors – List all subcontractors that will be engaged to accomplish 
the project described in the RFQ; include firm name and address, contact 
information and complete description of the work to be subcontracted as per 
the requirements in subsection (h) above.  Include complete descriptive 
information concerning subcontractor organization and abilities. 

e. Offeror’s Official Authorizing Party – Include the name, address, 
telephone number and email address of the person that has the authority to 
bind the company and expedite contracting actions 
 

B. PROPOSAL 
a. Statement of the Problem – State in succinct terms your understanding of 

the problems/issues presented by this RFQ. 
b. Narrative – Include a narrative summary description of the proposed effort 

and of the service(s)/product(s) that will be delivered. 
c. Technical Work Plans -   Provide a detailed outline of the investigation and 

effort, the proposed interim and final deliverables and the timelines for 
accomplishing the work.  It is the desire of HCPHC to complete all effort by 
February 28, 2018 or sooner.  If additional time is required, please provide a 
detailed justification for the extension. 

d. Acceptance of Professional Services Agreement Terms and Conditions – 
Attached at Exhibit A is the HCPHC standard Professional Services 
Agreement.  Offerors shall review and redline this document, include their 
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relevant data and any disputed terms.  Offeror shall provide a statement 
indicating that all subcontractors shall be required to abide by the same basic 
terms; and that HCPHC shall have the ability to request and review any 
subcontract(s) issued pursuant to an award, to determine compliance with 
this provision.  

e. Additional Information – Please provide any other information that is 
believed to be pertinent, but not specifically asked for elsewhere. 

f. NO PRICING INFORMATION TO BE INCLUDED – This is 
qualifications based procurement.  Offerors are directed not to submit any 
pricing information with this RFQ or they may be disqualified from the 
procurement.  The purpose of this RFQ is to evaluate the corporate 
experience, individual experience of the contractor team members and an 
understanding of the technical approach that is expected under this effort.  
Upon selection of most qualified Offeror, HCPHC will review the 
background information, refine the scope of services and negotiate a final 
price and terms prior to ultimate award.   

C. ADDITIONAL EXHIBITS/DISCLOSURES 
a. A letter certifying that all applicable state and local taxes are paid as of the 

date the Offeror’s proposal was submitted to HCPHC and the Offeror owes 
no outstanding debt to the State of Mississippi, Hancock County or Hancock 
County Port and Harbor Commission. 

b. Other applicable disclosures as described below under the subsection header 
“OTHER CONSIDERATIONS AND REQUIRED DISCLOSURES” 
 

D. SUBMISSION 
a. Printed Copies – Offeror shall submit two, original, unbound, signed paper 

copies of the qualifications no later than 3 p.m. Central Time on December 
15, 2017 to: 

 Hancock County Port and Harbor Commission 
 Attn:  Bill Cotter 
 14054 Fred & Al Key Road  
 Kiln 39556 
 

b. Electronic Copy – Offeror shall submit an electronic copy via email in 
Adobe .pdf format, printable in color or black/white, duplex, on 8.5” x 11” 
paper to bids@hcphc.ms no later than 3 p.m. Central Time on December 15, 
2017.   

c. Pre-Bid Conference Call - There will be a pre-bid conference call at 3 p.m. 
Central Time on November 16, 2017.  To register for the conference call, 
email bids@hcphc.ms no later than 3 p.m. Central Time on November  15, 
2017 to obtain conference call information.  This is the only time and forum 
that questions regarding the RFP will be accepted and answered.  

mailto:bids@hcphc.ms
mailto:bids@hcphc.ms
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d. Economy of Preparation – Each proposal should be prepared simply and 
economically, providing a straightforward, concise description of the 
Offeror’s ability to meet the requirements of the RFQ.  Emphasis should be 
on completeness and clarity. 

 
SELECTION CRITERIA.  Responses to this RFQ will be evaluated based on a three-step 
selection process by a local Review Team made up of HCHPC staff and Commissioners as 
follows: 

A. Step 1 – Initial evaluation for compliance with the RFQ elements. 
a. Was the proposal submitted on time? 
b. Does the format of the Qualifications Statement match the outline identified 

in the Qualifications Statement Format section above and provide sufficient 
detail to make a meaningful evaluation? 

c. Was the Statement signed by an authorizing official? 
B. Step 2 – Technical review of Qualification Statement 

a. The Review Team may, at their discretion, seek additional information, 
conduct interviews of individuals or teams or otherwise validate information 
contained in the proposal. 

b. Score the Qualifications Statement using a weighted scoring measure as 
follows: 

i. Statement of the Problem, Narrative and Technical Work Plan:  33 
ii. Prior Experience, Staffing and Subcontractors:  33 

iii. Acceptance of Terms, Prior Experience with HCPHC:  33 
c. Only those proposals with a score of 55 or more on the first two weighted 

criteria will be considered for award. 
C. Step 3 – Selection of Award 

a. The Review Team will make a recommendation for award to the HCPHC 
based on the highest score for weighted Criteria iii of those considered for 
award. 

b. The HCPHC Commissioners reserve the right to accept or reject this 
recommendation or to make alternate findings that are different from those 
findings generated by the Review Team. 

c. After Award is made based on Qualifications, the Offeror and HCPHC will 
negotiate detailed price and terms in coordination with each other.   

d. If the Award is made and the selected Offeror rejects the agreement 
subsequent to Award or HCPHC and the Offeror cannot come to agreement 
on prices and terms, HCPHC reserves the right to Award the project to 
another Offeror. 

e. HCPHC reserves the right not to make a final award to any Offeror. 
 

 
OTHER CONSIDERATIONS AND REQUIRED DISCLOSURES. The following is a 
list of other considerations regarding this RFQ: 
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A. Bid Costs – The offeror shall be solely responsible for any costs incurred by Offeror 
prior to signing of the Agreement by all parties. 

B. Taxes – The HCPHC may refuse to award a contract to any Offeror who has failed 
to pay any applicable taxes, or if the Offer has an outstanding debt to the State of 
Mississippi, Hancock County, or Hancock County Port and Harbor Commission.  
Offeror shall submit as an exhibit to this proposal package a letter certifying that all 
applicable taxes are paid as of the date the Offeror’s proposal was submitted to 
HCPHC and the Offeror owes no outstanding debt to the State of Mississippi, 
Hancock County or Hancock County Port and Harbor Commission. 

C. Conflict of Interest – Offeror must disclose any conflicts of interest with respect to 
this project, in accordance with the laws of the State of Mississippi.  

D. Breach of Contract – Offeror shall disclose as an exhibit to this RFQ package a 
letter disclosing any material default of breach of contract with the State of 
Mississippi or any unit of government, department, commission or agency therein. 

E. Disclosure of Litigation – Offeror shall disclose as an exhibit to this RFQ package 
any present or past criminal litigation, investigations or proceedings involving the 
Offeror or its subcontractors or any of the Offeror’s officers or directors or any 
litigation or proceedings under the Sarbanes-Oxley Act and the status and/or 
disposition of such activity. 

F. False Information – If the HCPHC determines that an Offeror purposely or 
willfully submitted false information in response to this RFQ, the Offeror will not be 
considered for award and any resulting Contract that may have been executed may 
be terminated. 

G. Disclosure – All Offerors should be aware that proposals submitted to the HCPHC 
in response to this RFQ may be subject to Public Records Act requests in accordance 
with the laws of the State of Mississippi. 

H. Reservation of HCPHC Discretion – Notwithstanding any other statement made in 
this RFQ, the HCPHC reserves the right to: 

a. Reject any and all proposals for any reason; 
b. Waive any errors or irregularities in the bidding process or in any proposal; 
c. Rebid the project; 
d. Reduce the scope of the project; 
e. Defer or abandon the project. 
f. The HCPHC’s decision is final and not subject to appeal, except as otherwise 

permitted by law. 
I. Jurisdiction – Offerors acknowledge and agree that by submission of a bid that 

jurisdiction and venue for any legal dispute shall be in the state and local courts of 
Hancock County, Mississippi.  
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Exhibit A 
Professional Service Agreement 

 


